Louisiana’s 3,000 Unit Permanent Supportive Housing (PSH) Initiative - Key Players & Relationships
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Louisiana Housing Finance Agency (LHFA)

= Quasi-public agency that required developers to
commit set-asides of PSH units in properties it
awarded Gulf Opportunity (GO) Zone Low
Income Housing Tax Credits (LIHTCs)

® Partnered with OCD to use CDBG in LIHTC .
projects & with DHH to ensure developer
compliance with PSH unit set asides
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Office of Community Development (OCD)
State agency responsible to administer Community
Development Block Grant (CDBG) disaster recovery funds
from HUD, including $72 million in supportive services $
Cooperative Endeavor Agreement with DHH to administer
PSH supportive services funds; monitors/reports to HUD on
CDBG expenditures/outcomes
Administers congressional appropriation of $73 million for
2,000 Section 8 project-based vouchers & 1,000 S+C
subsidies for the PSH program; became the Louisiana
Housing Authority (LHA) in 2009 to administer the subsidies
Contracts with Quadel to administer Section 8 vouchers;
monitors/reports to HUD on leasing & compliance
Cooperative Endeavor Agreements with five S+C subsidy
administrators/Continuums of Care (CoCs) to locally
administer S+C; monitors/reports to HUD on leasing &
compliance

v

\ 4

Department of Health and Hospitals (DHH)
State agency that entered into a Cooperative Endeavor
Agreement with OCD to develop & administer CDBG-
funded PSH services.

Entered into Cooperative Endeavor Agreements w/Local
Lead Agencies to provide PSH supportive services
Responsible to monitor LLAs & report to OCD on CDBG
expenditures/outcomes

Responsible to establish tenant selection policy to ensure
priority populations served in PSH

Responsible to sustain services to 3,000 PSH households
when CDBG fully expended

Quadel Consulting
= Contract with OCD to
administer 2,000 Section 8
project-based vouchers
v = Compliance w/HUD regs &
leasing schedule

Housing < = Coordinates w/LLAs on
Developers, landlord/unit outreach, voucher
éandlords'% eligibility, tenant selection &
wners wit referrals to PSH units
PSH units
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DCEFS (formerly DSS)

= Responsible for development &
administration of Transitional
Rental Assistance (TAP)/Rapid
Re housing Programs which
transitioned over 250 PSH-
eligible households to permanent
PSH rental subsidies & services.

Six Local Lead Agencies (LLAS) below responsible for:
= Cooperative Endeavor Agreement with DHH to implement PSH program in their service region with CDBG supportive service funds

= Verification of program eligibility, tenant selection, & coordination w/subsidy administrators on voucher eligibility & referrals

= Delivery of PSH supportive services directly or through contracted providers and arrange other services as needed to establish & maintain tenancy
= Monitor sub-recipients//report to DHH on CDBG expenditures/outcomes

v v

v v

v

v

DHH Region V Office of
Behavioral Health

A
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(Acadia, Allen, Beauregard,
Calcasieu, Cameron, Iberia, Jefferson
Davis, Lafayette, St. Landry, St.
Martin, St. Mary, Vermillion)

South Central
Human Services
Authority

(LaFourche, St.
James, Terrebone)

Florida Parishes
Human Services
Authority

(St. Tammany,
Livingston, Washington,
Tangipahoa, St. Helena)

Capital Area Human
Services District
(Ascension, E. Baton
Rouge, W. Baton Rouge,
E. & W. Feliciana,
Iberville, Pointe Coupee)

Jefferson
Parish Human
Services
Authority

(Jefferson)

DHH Region | Office
of Aging & Adult
Services
(Orleans, St. Bernard,

Plaguemines)

S+C subsidy administrators/CoCs to right responsible for:

= Contract with OCD to locally administer 1,000 S+C
subsidies for PSH eligible homeless individuals
= Compliance w/HUD regs & leasing schedule

= Coordinates w/LLAs on landlord/unit outreach, voucher

eligibility, tenant selection & referrals to PSH units
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VOA of Baton Rouge Start HAART FPHSA Resources for Start, NO/AIDS,
2 Housing Support Teams Corporation 2 HSTs 2 HSTs Human VOAGNO,
(HSTs) 1 HST Development Alternatives
2 HSTs 17 HSTs
Lafayette Calcasieu Start VOA of Greater
> Catholic Service Parish Housing Corporation New Orleans UNI\IITY of Greater
ew Orleans
Center (Lake Charles/ (Houma/ (North Lake (New Orleans/
(Lafayette/ Southwestern Terrebonne Homeless CoC) Jefferson Parish
Acadiana CoC) LA CoC) CoC)




